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www.teambuildingtrainingcamp.com
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DAy 1: JunE 16, 2008

THE TEAM BUILDING PROCESS

In this session, participants will undertake TWO PROJECTS in order to learn:
 Four Steps that must be followed in order to achieve any team goal.

¢ The value of communication in teamwork and specific methods for how to improve it.

e How to listen and comprehend more efficiently, and it’s importance to getting the job done.

COMMUNICATION AND COLLABORATION PROJECTS

In this session, participants will undertake THREE PROJECTS in order to learn:

¢ The importance of and methods for obtaining knowledge about the critical skills of your
team members

¢ Learning advanced collaboration skills, and using those skills to their best advantage

e How to take advantage of the diversity of your team

DECISION-MAKING AND DELEGATION PROJECTS

In this session, participants undertake TWO PROJECTS in order to learn:

e How to quickly and effectively gather and share knowledge about your team’s project
e Determining the appropriate process of decision-making for the team and the project
e How to adjust your team’s strategy in order to triumph over the competition

DEcisioN-MAKING PROJECT

In this session, participants undertake TWO PROJECTS in order to learn:

¢ The importance and methods of planning and preparation

e To accept input and contributions from all team members

e The critical reality and necessity of including all team members in the planning and
execution of the project

Day 2: JunE 17, 2008

ReviEW/INTRODUCTION OF TEAM BALANCE CONCEPTS

In this session, participants will undertake ONE PROJECT in order to learn:
* How successful collaboration leads to greater creativity

e How greater diversity of talent is essential to enhancing the strength of the team

e The freedom to fail and the value it provides toward finding a solution

CoOLLABORATION/CREATIVITY PROJECT

In this session, participants undertake ONE PROJECT in order to learn:

¢ How to work cohesively as a team through effective communications and collaboration

¢ Delegating effectively for maximum team success

e To increase each individual’s involvement in the team and to accept personal responsibility
for the outcome

ADVANCED PROBLEM-SOLVING PROJECTS

In this session, participants will undertake TWO PROJECTS in order to learn:
e How to value every perspective and opinion of each team member

e How to come to grips with being on the losing side of a team’s overall decision

 To appreciate and respect the democratic process in a team

EXTENSIVE TEAM BUILDING PROJECT

In this session, participants undertake TWO PROJECTS in order to learn:
* Quick thinking, quick decision-making and quick execution

e How to quickly recognize when a course correction must be made

¢ To make corrections effectively, without harming the morale of the team

THE FINAL PROJECT - THE WHOLE ENCHILADA

In this session, participants undertake ONE PROJECT in order to solidify:

¢ The inescapable importance of following the Four Steps of Team Building

¢ The flexibility necessary for a team to accomplish any Project

e That Team Building is a natural part of our lives, and we now have the skills to enjoy the
challenge!

ATTENDEES WILL LEARN:

e The Four Step Formula of Team Building necessary to
achieve any team goal

e How to quickly determine whether the make-up of

your team will have the capability to achieve maximum

success

How to communicate more effectively

How to encourage collaboration between teammates

How to arrive at cooperative decisions

How to delegate responsibility more fairly

How to recognize when changes need to be made in

a team, and how to do it effectively

e How to develop “leaderless” teams, and when they
are appropriate

* How to apply our Team Building Methods to your
everyday world

PRESENTERS:

RoY anpo JEANETTE HENDERSON

Since the creation of their personal partnership
in 1986, Roy and Jeanette Henderson have organ-
ized countless teams and facilitated more work-
shops and seminars than either one can remember during their
eighty-plus years of combined experience.

Since 1988, she and Roy have devoted much of their time
coaching industrialists, community leaders, attorneys, physi-
cians, politicians and graduate actors in the improvement of
their applicable presentation and leadership skills, including
such notables as Colin Powell, Rudy Giuliani, George W. Bush,
George H.W. Bush, Gerald R. Ford, Dan Quayle, Robert Dole,
Dr. Condoleeza Rice, Tom Ridge, Arnold Schwarzenegger and
Elizabeth Dole among countless others.

They have also shared their presentational skills with the Burt
Reynolds Institute for Theatre Training, the University of
Northern Arizona, Universal Productions, Procter & Gamble, the
National Pharmaceutical Council, Fleishman Hilliard Public
Relations, to name just a few. Most visibly, the Hendersons have
served as the Official Speech Coach and Presentation Advisor
for every Republican National Convention since 1992.

Hilton Head, SC ¢ June 16 - 17, 2008

TEAM MANAGEMENT BRIEFINGS SUBSCRIBERS
Early Bird (On or before May 9, 2008)**..............
Regular (After May 9, 2008) ........cccceevriririannes

NON-SUBSCRIBERS *

Early Bird (On or before May 9, 2008)** ..........
Regular (After May 9, 2008) .........cccoviiririennes

* Your registration includes a 1-year subscription to Team Management
Briefings! (Retail Value: $178)
** Payment must be received by 5/9/08 to receive the early bird discount

teambuildingtrainingcamp.com ¢ 1-800-431-7571




